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CSP and marginal cost of improvement in CSP (ESG)
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Factors contributing to shareholder salience

Power-oriented

Use of shareholder rights: shareholder resolutions, votes against management, director elections
Use of economic power: divestment (or investment)
Use of the media and/or public statements/peer pressure; Publicshareholder campaigns; threats to reputation

Legitimacy-oriented

Credibility of the individuals: seniority, experience and expertise; ahility to develop trust and collegiality

Status of the engaging organisation: degree towhich investor is perceived to be ‘mainstream’; perceived
glignment of interests between the investor and the company; Organisational alignment and consistent
messaging.

Strength of the business case: Validity of the argument; evidence; extent of new information provided to the
company; maturity of the issue.

Strength of the societal case: Social and cultural context; Existence of legitimising standards, norms and
principles

Political/ policy context: Supportive political environment; regulatory momentum
Urgency-oriented

Time-sensitivity: deadlines, benchmarks

Intensity of private engagement activities: aszertiveness and persistence
Enhancing and moderating influences

Relative economic and governance power: Size of the stake, investar and firm

Coalition building: leveraging other investors, MGOs and policy makers

Values of managers: degree of alignment with investor request




Support for propositions across all three cases

3.0
2.0
1'0 I I I I I
0.0 I I
Q A% ) g . Q 5
& g & & PN \;Z} A & ;&\00 g>\° & g S
ST I A A R L
o« & X & 2 > C > Q 0 > K2 o
N & Qg/\'b o9 NS o8 & &e &S g &\o 0‘\6\
R S S o o . & ¢ N ¥ 0 5
& R\ " T S % ¢
® XN N R & S ® Y S WO
X S 0 & > X S Q NG
E & L R & S
o (@) Q Q2 o &
N (JQJ\ '\OQ A
< <
¥ ¥




PRI Collaborative shareholder engagement

More than 400 investors across 470 collaborations

UNITED KINGDOM UNITED STATES SOUTH KOREA

Sustainable fisheries Proxy voting EMDP - ESG disclosure

SWEDEN MYANMAR
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SOUTH AFRICA

EMDP - Emissions

WESTERN SAHARA

reductions
Natural resources AU STRAL'A
DEMOCRATIC REPUBLIC BRAZIL Ramunsretion &
OF CONGO EMDP - Sustainability reporting sustainabiiity

Supply chain issues
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Improved eco-efficiency

Greater productivity, quality,
reliablity

Higher wages

Elimination of forced & child labor
Transparency

Ordinary manufacturers, Leading
operating at scale Global Supplier




Future Vision




