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PROBLEM
Need to achieving a consensus on the part of the investment community 

as to which issues or factors are significant for them

“sustainable assets” now $21.6 trn, up by 61% in the 
last 2 years (GSIA) = 59% of all professionally AuM in 
Europe. The selection of ESG assets requires a focus 
on the most material factors.

The next generation of ESG analysis wants data on 
alpha generation and risk management. 

Incomplete ESG dialogue between investors and 
reporting companies, lack consensus as to which 
factors are significant for them

Inefficiencies in the allocation of resources, due to 
excessive focus on the short-term and a failure to 
take wider ESG considerations into account 

How much 

value brought 

by ESG factors? 

Lack of consensus, 

needs standardization

Integration of ESG factors 

in financial analysis

Financial market short-comings



Landscape of initiatives 
to integrate ESG factors in investment decisions
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The Delphi Audience

02 Perform the analysis and 
research necessary to inform 
the valuation approaches and 
investment models

Asset Managers 

04 Identify the most material 
factors and metrics on which 
they should be reporting 

Corporates

03Understand value 
implications of ESG factors 

and the priorities they should 
be setting for asset 

managers

Asset Owners and 
Consultants 

01Guidelines for Analysts and 
Researchers to scope the 

material issues by industry 

Analysts and Researchers 

05ESG, social studies of 
finance, standardization, 

paradoxes,… 

Academics



Delphi’s guiding principals

ESG
Environmental, Social 
and Governance issues

MATERIALITY
financial impact on value drivers 
within a given time horizon

PARSIMONY
lowest possible number of metrics 
within an industry

GRANULARITY
level of detail required to depict 
a given industry



Delphi’s process



Validating Delphi’s process



Delphi framework: 
Value levers – Value drivers – ESG factors - Metrics

You Exec

Growth

Return on 
capital

Governance 
and Risk 

Management

Customer strategy and market share

Access to resources

Human capital management

Operational and value chain risk

Corporate governance

GR

01-02

GR 

03-09

ROC 

25-29 

Gov

01-19

Gov

01-19

Innovation

Brand and reputation
GR 

10-11

GR 

12-16

Resource efficiency

Product quality and impacts

ROC 

07-24 

ROC 

01-06 

Regulatory risk

Licence to operate

Gov

20-35

Gov

36-43

ROC 

25-29 













































Validating Delphi’s data

independent variables
Standard 

Coefficient
t 

Standard 
Coefficient

t 

1.95E-06 0.09 0.0003379 0.46
-0.0003694 -3.31*** -0.0041975 -1.12
-0.0001345 -1.02 -0.0005422 -0.12
-0.0000684 -0.72 -0.0037088 -1.16
0.0000484 0.43 0.0007631 0.2

F 
Adjusted R²

CDP_REGULATORY_RISK_EXP

Dependent variable:
downside risk

(semideviation of return)
total market risk

(variance of return)

# OF NEDS ON BOARD
HEALTH_SAFETY_POLICY 

RESS_ENVIRON_SUPPLY_MGT
OPER_CDP_PHYSICAL_RISK_EXP

F(  5,   848) =    3.83** F(  5,   848) =    0.88
0.0221 -0.0007



OLS regression per sector
between downside risk and ESG metrics 

Variable
Standard 

Coefficient
t 

Standard 
Coefficient

t
Coefficient

0 0

0 -0.0015959 -2.15**

-0.0006722 -2.19** 0

0 -0.0010484 -1.77*

0 0

0 0
F 
Adjusted R²
chi²

# OF NEDS ON BOARD

HEALTH_SAFETY_POLICY 

Dependent variable: 
downside risk

Oil & Gas Basic materials

F(  2,   144) =    6.44***

CDP_REGULATORY_RISK
_EXP

ENVIRON_SUPPLY_MGT

CDP_PHYSICAL_RISK_EXP

LOST_TIME_INCIDENT_R
ATE

F(  1,    56) =    4.79**
0.0624 0.0693

0.15 68.79

Standard 
Coefficient

t
Standard 

Coefficient
t

0 0

-0.0005344 -2.8*** 0

0 0

0 0.0000481 1.37*

0 0

0 0

Consumer Services Utilities

0.0238 0.0156
F(  1,   279) =    7.83***  F(  1,    55) =    1.89*

11.0380.74



Questions


